
City of Costa Mesa Counter Proposal to the Costa Mesa Firefighters Association 
December 11, 2019 

In Response to the Association’s proposals set forth in its draft side letter from August 2019, the 
City offers the following counter offer. 

1. The Parties agree to modify the FLSA work period from 28 to 14 days effective on the last 

day of an upcoming and agreed upon 28-day work period. 

2. The Parties agree to extend the current MOU to expire exactly three (3) years after the 

expiration of the current MOU, extending the expiration date from June 30, 2021 to June 

30, 2024. 

3. The Parties agree to modify Article 12 of the parties’ MOU as follows: 

ARTICLE 12 - STAFFING LEVELS AND WORK SCHEDULE 

12.1      STAFFING  -    Subject to a determination by the City Manager and Fire Chief that modification to daily constant 
staffing is necessary for the financial health or operations of the City and/or Fire Department, the City agrees to daily 
constant staffing of a minimum of 26 employees in the combined classifications of Firefighter, Fire Engineer, and Fire 
Captain.  However, the City retains discretion to staff to 26 within a 72-hour timeframe for the following, but not limited 
to: absences caused by employees leaving a shift in the middle of a shift (e.g., for use of sick leave), training or department 
needs during a shift (e.g., proctoring a test, training or Paramedic School), or for special or exigent circumstances hours 
(e.g. strike team deployments or regional and statewide emergency incidents).  Additionally, the department will update 
any and all related policies and procedures to reflect and memorialize this “72-hour” timeframe. 

While the City intends to staff each apparatus with a sufficient number of employees to assure the safety of employees 
and the public, the City retains the discretion to determine the staffing of each type of apparatus staffed by Costa Mesa 
Fire and Rescue.  

If the City Manager and Fire Chief determine that daily constant staffing should be reduced below 26, no reduction will 
occur unless and until the City offers CMFA the opportunity to have at least two face to face meetings to discuss the 
Association’s perspectives and alternative options.  The Association agrees that it will make itself available within seven 
(7) calendar days of a request to meet with City representatives regarding a proposed decision to reduce staffing.  The 
Association also agrees that if it requests a second meeting, it will make itself available for that meeting within ten (10) 
calendar days of the first meeting.  No final decision on a modification to staffing will be made until those meetings occur 
and the City Manager or Fire Chief provides his/her decision to modify staffing in writing to the President of the CMFA.   

4. The City is open to modifications to current Article 10.3 to modify the force hire provisions 

but would like further dialogue with the Association. 








